
EXHIBIT B - PROJECT SCHEDULE

Task No. Task Description 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49

Work in Progress

Ongoing Tasks

Anticipated Meeting

1 Project Administration

A. Kickoff Meetings (internal/external)

B. Misc. Administration (invoicing/status reports/startup/closeout, etc.)

C. Quarterly Meetings with City and County

2 Topographic Survey

A. 40 Cross Sections ($550/cross section)

B. 12 Crossing Structure Surveys ($2,500/structure)

3 Data Acquisition

A. Current flood models

B. GIS Data/Rainfall Data/Rain Gauge Data

C. Repetitive Loss Data

D. Experience data from local emergency personnel

4 Assessment of Current/Known Flooding Hazards

A. Establish Priorities for Assessment (includes 3 working meetings)

A(1) Review of Data and Development of Meeting Agenda and Exhibits

A(2) 3 Working Meetings

B. Establish Known/Existing Flooding Issues 

B(1) Interviews with emergency management personnel

B(2) 3 site visits

B(3) Source identification

B(4) Data Compilation and Summary for Report

C. Coordinate and Catalog Community Involvement

C(1) Community Survey (online/paper)

C(2) Community Meeting (including exhibit prep)

C(3) Community Feedback Summary

5 Hydrologic/Hydraulic Analysis

A. Hydrologic Models

A(1) Effective Model

A(2) Duplicate Effective Model

A(3) Corrected Effective Model

B Hydraulic Models

B(1) Current Effective Model

B(2) Duplicate Effective Model

B(3) Corrected Effective Model

6 Letter of Map Revision

A. Preparation of Application Forms/Documents

B. Submittal/Coordination with FEMA

C. Comment Response and Review (anticipated time to approval = 9 mos)

7 Develop Mitigation Measures

A. Compile list of flood prone areas

B. Develop Mitigation Alternatives

C. Develop Conceptual Costs

D. Environmental Considerations (subconsultant - IES)

D(1) WOUS Desktop Evaluation

D(2) WOUS Delineation

D(3) Section 404/Nationwide Permit Assessment

8 Presentation of Results

A. Report Preparation/Presentation

B. Comment Review and Response/Final Report Models

C. Public Meeting Support
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